San Juan County Agricultural Resources Committee
Minutes of Committee Meeting   •  Islanders Bank, San Juan Island   •  December 1, 2005

Committee members present: 

Meagan Jones, Farmer/Producer

Sara Jones, Farmer/Producer


Rebecca Moore, Farmer/Producer


Rena Patty, Farmer/Producer


Jim Lawrence, Farmer/Producer


Bruce Gregory, Farmer/Producer

Barbara Quakenbush, San Juan Island Grange


Susan Robins, Farmer/Producer, ARC Chairperson


Todd Goldsmith, Farmer/Producer, ARC Vice-Chairperson

Bill Hamilton, SJC Conservation District


Richard Civille, SJC Economic Development Council


Tom Shultz, WSU Extension Agent


Mark Tompkins, SJC Health and Community Services


Eliza Habegger, SJC Land Bank
Committee members absent: 

Madden Surbaugh, Chef/restaurateur


JaneBurton-Bell, San Juan Island Farmer’s Market, Secretary Pro-tem


Terry Hopkins, Food Network/Education Supporter

Tiar Black, Farmer/producer/Farm Supply Retailer


Julie Remington, Farmer/producer


Stephen Guy, Farmer/producer

Staff present: 

N/A
Members of the public and other guests:


Peter Corning, Synergy Farm, San Juan Island

Jana Marks, Friends of the San Juans


Jody Kennedy, SJC Marine Resources Committee (MRC)

Minutes recorded by: Todd Goldsmith

Susan Robins called meeting to order at 2:05 PM.
Approval of Previous Committee Meeting Minutes. 

· Mark Tompkins proposed that the November 17, 2005 minutes be approved as written. Richard Civelle seconded.  Approved by a unanimous vote.

New Business/Announcements.
1. Terry Tompkins has indicated she can no longer type the meeting minutes due to her arthritis.  Many thanks to Terry to typing these up thus far!
2. Expense reimbursement/compensation for ARC member travel costs to meetings:

· There is no County budget for this.  Most can walk on the ferries to get to meetings for free, main impact is to Rebecca Moore from Waldron Island who must pay $30 private boat fee to attend each ARC meeting.  

· Bill Hamilton indicated that some of the budget for the part-time Ag coordinator position might be able to be allocated for this purpose.  
· Susan Robins to discuss this issue with Kevin Ranker and get back to the ARC.  In the meantime, everyone should keep track of their out-of-pocket expenses/receipts for ARC activities.

3. Five-County Ag Incubator Center-  Bruce Gregory provided an update for the Ag Incubator Center.  The board is now complete (staggered with 3 year terms), made up representatives from all 5 counties (including Bruce Gregory, Brent Charnley, and Bruce Dunlop all from San Juan County).  Main focus is to complete the job description and recruit/search for an Executive Director to run the center.  Salary range for the ED will be $65k-$85k/year
4. Eliza Habegger made us aware that the BOCC publishes their planned public meeting agendas on-line.  She agreed to scan them for relevant topics and forward them to the ARC if she thinks there may be a related topic so someone from the ARC can be alerted to attend the BOCC meeting.  

Discussion of “Lobbying Role” of the ARC.
1. Much discussion on this topic ranging from the legal definition of “lobbying” to our allowable/expected communications pathways to other ARC’s, government entities, our BOCC, and other organizations.

2. Attempts to define what the term “lobbying” really means:
· Richard Civille:  Lobbying is anything that influences to outcome of legislation (i.e., advocacy).
· Tom Shultz: Educational and other information provided to decision makers/lawmaker/government organizations is not lobbying.
3. Susan Robins: other counties ARC’s do not actively lobby for specific laws and regs thus far contacted.

4. Jody Kennedy of the SJC MRC noted that the MRC writes letters and communicates directly to other parties without going through the BOCC.
5. This issue still needs some further clarification.
6. FYI: here is the definition from the Merriam-Webster On-line dictionary-
Main Entry: 2lobby
Function: verb
Inflected Form(s): lob·bied; lob·by·ing
intransitive senses : to conduct activities aimed at influencing public officials and especially members of a legislative body on legislation
transitive senses
1 : to promote (as a project) or secure the passage of (as legislation) by influencing public officials
2 : to attempt to influence or sway (as a public official) toward a desired action
ARC Meetings on Other Islands.

· Rena Patty agreed to coordinate the schedule for the ARC meeting/information meeting to be held on Orcas Island via e-mail exchange.
· Todd Goldsmith agreed to coordinate the schedule for the ARC meeting/information meeting to be held on Lopez Island via e-mail exchange.
· Much discussion about the producer survey questionnaire we are planning to do in coordination with the ARC meetings to be held on the other islands (and San Juan Island) and any previous survey data which may exist.  Tom Shultz agreed to make available to the ARC the surveys conducted by the Lopez Community Land Trust in 1996.  Sara Jones agreed to compile a summary for the ARC of the existing data from the previous Producer surveys and present them at the next meeting.

· Bill Hamilton agreed to bring a list of  the known “real farmers” in the islands that the Conservation District has to the next meeting so we may better focus our survey efforts.

Subcommittee Reports.  

Natural Resources Subcommittee Report:

· Group gave a summary of activities since last meeting.  Mainly looking at assessments of natural resources.  

· Land Bank board of directors has approved the group to look at a detailed “mock land parcel acquisition model” to see if the concept of leasing a piece of farmable County Land Bank land can be accomplished successfully.  They have identified a tax parcel to work this concept.

· Need a lot of data from Producers Survey and other sources to proceed with other issues:

· Food Security (food systems, energy, etc.)

· Water Availability

· Climate change (with respect to local impacts/actions).

· Data base needed to connect farmers to owners of available land.

· Suggestion was made that a revolving loan fund for farm producers be included in the economic development tasks of the ARC (i.e., Infrastructure Subcommittee should consider this).
Legal and Regulatory Subcommittee Report:
· This group went through their current issues list and indicated livestock losses from domestic dog attacks will be the main initial focus area as this is a completely local issue (we think), under local jurisdiction (and what we are finding out is a BIG problem for local livestock producers based on police reports spanning several years).  

· Other issues as previously reported will be worked on in parallel as time permits:
· Land use/taxation (will ask for State Grange assistance here also).

· Regs on Food and value added processed products (Todd Goldsmith to invite Claudia Coles, WSDA Food Safety Program Manager, to make a presentation to the ARC and also for a round table discussion regarding some ideas we have about equipment sharing and dairy exemptions, etc.).

· Commercial Kitchens/regs (need survey results to see if this is a real need).

· Water Availability (Todd Goldsmith will call people on local Water Inventory Resource Area (WRIA) Committee to see if a farmer or someone from the ARC can get a seat at this vitally important table).  See two articles from Capital Press sent around by Todd Goldsmith and Tom Shultz to the ARC regarding major legal changes for exempt domestic well uses for agricultural irrigation and livestock watering.
· Reduced ferry fees/priority loading for agricultural product/livestock transport (will ask for State Grange assistance here also).

Infrastructure Subcommittee Report:
· Sara Jones gave the status report for this subcommittee.  She indicated the majority of the last meeting was doing a major regrouping after adding additional committee members.

Education and Outreach Subcommittee Report:
· Tom Shultz provided a status report for this subcommittee, main area of focus is in the preparation of the Producer Survey and scheduling the meetings to take place on the other islands.
· Susan Robins reviewed the results of several teleconference discussions with Oscar Lagerlund, Chair of the Skagit County Agricultural Advisory Board and several others (see her previous e-mails documenting these teleconferences):

a. Agriculture on mainland is very different than in SJC due high cost of land.

b. Their advice is to work on things we can complete successfully not on things we cannot (i.e., global climate change).
c. Financial support is generally provided for by grants.
d. They find many farmers coming into their meetings with issues.

e. The ARC’s contacted thus far have poor public outreach programs (needs improvement).
f. Cost of labor and land is a major barrier to entry for new farmers in their areas.

· A facilitator for an ARC web site has been identified (did not catch the name, sorry).

Action items for next meeeting.  

1. All standing subcommittees should have a written set of producer survey questions for their subject “issue” areas by the next ARC meeting to go over and hand off to the Education/Outreach subcommittee for compilation.
2. Continuance of “Lobbying” discussion so we are in alignment with our charter/mission statement.

3. Todd Goldsmith to send out the next draft and final agenda for the next meeting to be held from 2-4 PM and the Islander’s Bank Community meeting room on December 15, 2005.

Items not discussed on Original Agenda:
1. Job description of ARC Agricultural Coordinator (this will be deferred to the next meeting).

Meeting adjourned at 4:00 PM.
