San Juan County Agricultural Resources Committee
Minutes of Committee Meeting   •  Islanders Bank, San Juan Island   •  December 15, 2005

Committee members present: 

Meagan Jones, Farmer/Producer

Sara Jones, Farmer/Producer


Rebecca Moore, Farmer/Producer


Rena Patty, Farmer/Producer


Jim Lawrence, Farmer/Producer


R. Bruce Gregory, Farmer/Producer

Kathryn Quakenbush, San Juan Island Grange


Susan Robins, Farmer/Producer, ARC Chairperson


Todd Goldsmith, Farmer/Producer, ARC Vice-Chairperson

Bill Hamilton, SJC Conservation District


Richard Civille, SJC Economic Development Council


Tom Shultz, WSU Extension Agent


Mark Tompkins, SJC Health and Community Services


Eliza Habegger, SJC Land Bank

Madden Surbaugh, Chef/restaurateur

Committee members absent: 

JaneBurton-Bell, San Juan Island Farmer’s Market, Secretary Pro-tem


Terry Hopkins, Food Network/Education Supporter

Tiar Black, Farmer/producer/Farm Supply Retailer


Julie Remington, Farmer/producer


Stephen Guy, Farmer/producer

Staff present: 

N/A
Members of the public and other guests:


Peter Corning, Synergy Farm, San Juan Island

Thomas Forster, Taproot farm, Orcas Island/Community Food Security Coalition

Sharon Baskind, Visiting Graduate Student, Orcas Island


Terry Marshall, Middle Farm, Lopez Island


Nick Jones, Lopez Homestead Producers, Lopez Island

Minutes recorded by: Todd Goldsmith

Susan Robins called meeting to order at 2:03 PM.
Public and Guest Comments-

· Tom Forster:  introduced himself to the group and discussed his work on the new Farm Bill and community food security issues at the local and federal government levels.  Indicated we have an advocate for agriculture (Rep. Rick Larsen) in congress.  Rena Patty agreed to be a liaison between the ARC and work which Tom is doing at the Federal level for Agriculture issues in SJC.

· Nick Jones: 

· Voiced his concerns about some of the problems facing commercial fishing and shellfish harvesting in the County (side note:  Richard Civille indicated that aquaculture is in the scope of the ARC, all agreed).  Seafood resources (due to our location near many food sources and clean sea water environment) are very valued for a food resource.  Yearly commercial and sport fishermen harvesting allocations pit one group against another.  Need a parallel open space type tax designation for shoreline properties which allow shellfish harvesting uses (so more landowners will be motivated allow this use).  Nick to prepare a document for the ARC on these issues and make a more detailed presentation to the ARC on these issues in the future.
Approval of Previous Committee Meeting Minutes. 

· Moved by Bill Hamilton and seconded by Kathryn Quackenbush to accept minutes of the previous 1 December 2005 meeting (with minor corrections) approved by a unanimous vote.

New Business/Announcements.
1. Bruce Gregory: gave an updated status report on the Ag Incubator Center including that the NWABC had released a press release concerning the Center, the board of directors had approved the job description for the center's director position and was now placing ads for applications.  Bruce has copies of both of these documents for anyone who wants them.
2. Jim Lawrence:  Dog Control Ordinance Hearing, BOCC, Update
· Jim summarized recent discussions and his comments made at a recent BOCC hearing where the “dangerous dog” ordinance was recently discussed with respect to the interest of local livestock producers and scope of livestock losses due to loose dog attacks.

· Per discussions amongst the group, Todd Goldsmith to follow up with an e-mail to the BOCC indicating the ARC has formally accepted this item as an issue to work on.  Mark Tompkins to schedule a meeting with the Prosecutors Office for the ARC Regulatory/Legal barriers subcommittee to work on the revised “dangerous dog” ordinance.

· Megan Jones would like to participate on the Legal/Regulatory barriers subcommittee on this issue.

General Discussion: Why are we doing the ARC?  Discussion Leader: Rena Patty.
· Much discussion on this topic.  Mainly centered around asking the question(s) what is the role/mission of the ARC and are we willing/capable to bring in the larger issues (i.e., climate change, energy resource issues, others) that may effect how we operate in the ARC.   Do we need to expand our mission statement?  
· Rena gave her background on the islands and some of the other organizations she is involved with and her concerns for our uses/consumption of energy resources and other natural resources.  She asked the question about can we bring in “bigger issues” to the ARC? She asked the group if they “resonated” with some of these concepts.  The majority of the group said they did at various levels.  Some gave specific examples.  Others felt we are already doing this.
· Some ideas that were offered up by several people during the discussion that address “bringing larger outside issues” into the local ARC activities:

· Think regionally, act locally.
· Small pieces of local efforts add up to help solve larger regional, national, and global issues.

· Along these lines, Tom Forrester brought up the concept of “the mouse that roars” and gave the example of the development of the Mobile Processing Unit by the LCLT as a good example of a local project to improve Ag locally which has taken on a much larger significance (i.e., many people around the country and the world are trying to emulate its design and Tom Shultz indicated there is one unit already operating in Hawaii modeled after the MPU).
· Some in group feel the need to slow down on what we are working on and re-examine our current mission/near-term action plans.  Some in the group did not agree.  (Predict more discussion of this in future).

ARC Ag Coordinator Job Description.

· Tom Shultz passed out his draft job description document for the Ag coordinator position, as well as the MRC coordinator job description for review/comparison.
1. Financial support for Ag coordinator is to be divided:
· 1/3 of funding from WSU (benefits package/office)

· 1/3 of funding from Conservation District

· 1/3 of funding from SJC 
2. Ag coordinator works 50% (on Ag related projects) for WSU extension and 50% for the ARC.

3. Education requirements are “BS in anything” to keep the applicant base as broad as possible.

4. Low end of salary range is $33,000 (with full benefits package) upper end is ???
5. The group discussed additional Ag coordinator duties to support the ARC:

1. Be a member of the Education and Outreach Subcommittee.
2. Provide administrative support to the ARC (booking meeting rooms, compiling all the relevant written documentation of the committee’s activities, etc.).

3. Provide support for external communications/public relations.

4. Assure legal requirements of the ARC are being met (i.e., timely publication meeting notices, recording of meeting minutes with the BOCC, etc.).

5. Keeping the official records of the ARC (see item 2 and 4 also). 
6. (a) As the on-going funding for this position must found, part of the job will involved researching grants/grant opportunities and assist in preparing the grant applications to perpetuate this position. (b) Assist in identifying/writing grants for other ARC activities as they arise.  (c) Conduct feasibility studies of various projects which the ARC identifies.
· Tom Shultz indicated an interview committee would need to be established for this position (at least one person is needed from the ARC).
· Sara Jones, Bill Hamilton, and Tom Shultz agreed to finalize the job description prior to the next ARC meeting.

Producer Survey.

· Tom Shultz  passed out a sample 1 page draft survey and also a 1 page summary by the USDA from the 2002 Ag census for San Juan County (which addresses several demographics we are interested in).

· The group made the following suggestions to add to the survey:

1. Are you farming full or part time? (circle one).

2. What are the major goals for your farm? (fill in the blanks).
3. (a) What type of product distribution system do you currently use (i.e., CSA, farm stand, farmers market, retail, wholesale, other)? (b) What type(s) of distribution system would you like to use? (fill in the blank)
4. Do you direct market your product? Y/N (a) If yes, where/how do you market your products?  (i.e., CSA, farm stand, farmers market, retail, wholesale, other). (b) If no, how do you market your products?

5. If you market both direct and indirect what percentage of your sales are indirect vs. direct marketed? (fill in the blank)
6. What Island do you live/farm on? (fill in the blank)
· The group also suggested a space be added under each item in the producer needs matrix (item 15) for the respondent to indicate the key issue the respondent is concerned with if the response is above a “3” as critically important.
ARC Meetings/Producer Outreach Meetings on Other Islands.

· Lopez Island:  Saturday January 21, 2005, Lopez Island Grange Hall.
· Orcas Island: Sunday February 5, 2006, Orcas Island, Eastsound Fire Station.

Subcommittee Reports.  

No subcommittee reports were given at this meeting due to other agenda items.

Natural Resources Subcommittee Report:

Legal and Regulatory Subcommittee Report:
Infrastructure Subcommittee Report:
Education and Outreach Subcommittee Report:
Next ARC Meeting: 
Thursday Janauary 5th, 2006, Islander’s Bank Community Meeting Room, San Juan Island (Susan Robins to book the room).

Action items for next meeting.  

1. Finalize producer survey.  Finalize meeting dates and times for ARC/producer outreach/survey meetings (all), to be worked on in the next meeting.
2. Finalize ARC Ag Coordinator position job description (ad hoc subcommittee).

3. Bill Hamilton agreed to bring a list of  the known “real farmers” in the islands that the Conservation District has to the next meeting so we may better focus our survey efforts (carry over from last meeting not discussed).

4. Continuance of “Lobbying” discussion so we are in alignment with our charter/mission statement (carry over from last meeting not discussed).
Meeting adjourned at 4:25 PM.
