San Juan County Agricultural Resources Committee
Minutes of Committee Meeting   •  Islander’s Bank, San Juan Island   • February 16, 2006
Committee members present: 

Jim Lawrence, Farmer/Producer

Jane Burton-Bell, San Juan Island Farmer’s Market, Secretary Pro-tem


Susan Robins, Farmer/Producer, ARC Chairperson

Todd Goldsmith, Farmer/Producer, ARC Vice-Chairperson

Madden Surbaugh, Chef/restaurateur


Peter Corning, Farmer/Producer


Julie Miller, Orcas Farmer’s Market Rep

Bill Hamilton, SJC Conservation District


Ken Akopiantz, Farmer/Producer


Megan Jones, Farmer/Producer (non-voting member)


Richard Civille, SJC Economic Development Council


Sara Jones, Farmer/Producer


Bruce Gregory, Farmer/Producer

Committee members absent: 

Tom Schultz, WSU Extension Agent


Mark Tompkins, SJC Health and Community Services


Eliza Habegger, SJC Land Bank


Rena Patty, Farmer/Producer


Kathryn Quakenbush, San Juan Island Grange

Rebecca Moore, Farmer/Producer

Staff present: 

N/A
Members of the public and other guests:

Christina Dahl Sesby, Heritage Farm
Sandy Strehloe, Historical Building Preservationist/Coordinator
Minutes recorded by:  Jane Burton-Bell and Todd Goldsmith

Susan Robins called the meeting to order at 12:04 PM.
Welcome to new committee member Ken Akopiantz from Lopez Island.  Ken and his wife Kathryn produce vegetables, lamb, beef, pork and eggs.  Ken has been farming in the islands for over 20 years and originally started farming on Waldron Island.
Approval of Previous Committee Meeting Minutes. 

· Moved by Bill Hamilton and seconded by Julie Miller to approve the February 2, 2006 meeting minutes as written with one minor correction as pointed out by Susan Robins.   Date for last meeting minutes was January 17, 2006 (not 2005).
Public and Guest Comments-

· Sandy Strehloe:  

· Working on saving/preserving Agricultural buildings for historical purposes.  Wanted to inquire how our efforts might dovetail to hers in regards to this issue (agreed by consensus to possibly add Ag. Building Preservation to the Infrastructure subcommittee task/issues list after they have a chance to look into this new item).
· Might be possible to get a grant for this purpose (especially for agro-tourism benefits).  This also crosses over into the outreach subcommittee role as well.

· Also voiced her strong support for local food systems and voiced her concern of the need for a way for consumers to link to farms and farm outlets to find locally produced food products more easily.
· She was given some contact names (Nancy Greene, Ken and Linda Rose who have quite a bit of information on old Ag buildings and farmsteads).
· Christina Dahl-Sesby:

· Here to observe.

· Christina has submitted her name to the County Council for appointment to the ARC.

New Business/Announcements.
Sara Jones:

· Gave a report on recent seminar she recently attended by the Pennsylvania Association for Sustainable Agriculture.  She has handout materials if anyone interested and also of note was how they raised money for their event by conducting a silent auction of local produced farm products.
Susan Robbins:
· Bob Connor of “Our Farm” on Orcas contacted her about the availability of some of his land being available for farm lease.
· Susan discussed some of the issues she is facing with a potential business deal with Whole Foods (they require a 3x markup sales price on all products which causes producers to deal with a very low margin on their products they sell to Whole Foods).
Bill Hamilton:

· Bill Hamilton discussed the EQIP (Environmental Quality Improvement Program) grant program which is in the current grant cycle for local farmers.
· Money comes from the NRCS.  7.5% of money that comes to this region is earmarked for San Juan County.

· Currently there are 4 projects expected to be approved this year (3 farms, 1 forestry project).

· Cost share program for Ag operators and Forestry to help with costs of required practices awarded by the conservation district.
· (Susan) Bob Connor (Our Farm, Orcas Island) is a recipient an EQIP grant.
· Range of the grants currently under consideration for San Juan County this year are from $9,000- $35,000.

· Project examples (cross fencing, fencing to keep livestock from direct access from surface water, soil improvement/protection, drip irrigation systems, solar power systems, etc.).
Todd Goldsmith:

· Discussed the Vim Wright Land Stewards nomination process (notice received from Stephanie Buffum of the Friends of the San Juans, via e-mail).  Nominations are due by March 31st.  $2,500 award.

· Please e-mail nominations to the ARC groups Yahoo address (or can do on your own).  Also, farmers can self-nominate themselves if desired.

Farm-to-cafeteria programs:

(Jim Lawrence) Wellness program at the Friday Harbor Schools getting started (State mandate).  Jim is participating in a trial with his sausage product.
(Todd Goldsmith) Lopez Education Foundation has submitted a letter of intent for a $90,000 USDA matching grant to institutionalize/greatly increase its existing farm-to-cafeteria and farm-to-school project.   Lopez  will know on Feb. 28th if we are selected to write a detailed proposal.
(Julie Miller) Orcas had a meeting last week with teachers and farmers on their farm-to-cafeteria program.
400 sq. ft. Exempt Building Ordinance Revision Hearing Results.
· Todd Goldsmith discussed the results at the recent County Hearing which the ARC testified on the adoption of the new International and Residential Building Codes (and the special 400 sq. ft. single exemption).  Todd, Susan and Megan attended for the ARC.

· Between the time of the draft ordinance going out and the hearing, the planning department put back the unlimited numbers of 200 sq. ft. (IRC) and 120 sq. ft. (IBC) buildings exempt from permits (subject to impervious surface and shoreline restrictions), so our going in position that this would be significant hardship on farmers to only allow one exempt building up to 400 sq. ft. was greatly changed.
· The council members passed the ordinance as proposed by the planning department and indicated if this was a hardship on the farming community that they would revisit this decision.

Dog Ordinance Revision.
· No update.  Not discussed.
Outreach Meetings/PR.

· Plans for the outreach meetings were discussed.  Main concern was preparations for first Lopez meeting.
· Need sign in sheets (Todd to make up on computer).

· Bill Hamilton to copy 50 sets of:

· Purpose/mission statement of the ARC.

· Changes to water right laws for exempt wells.

· USDA 2002 Census data.

· Issues Matrix.

· Schedule conflict problem of San Juan Island meeting and Island Grown Farmers Cooperative (IGFC) for Saturday March 4th was discussed (decided to keep our meeting schedule as letters all sent and meeting notices up).  Will loose about 7 key producers in our meeting from San Juan Island, will possibly set up a special meeting for these particular producers.
ARC Web Site.  

· The format, content, and roles and responsibilities were discussed.  

· Peter Corning handed out a mock up a draft home page for the ARC.
· Some of the funding from the Conservation District could be used to fund the server/development costs for this ($17/month for server charges are estimated by Peter’s friend Rex Doan who has agreed to set this up as a volunteer, but not maintain it).
· Need to identify a person who will maintain it and add to it once the shell exists for the Home Page.  Bill Hamilton may have a volunteer to help with this effort.

· Rena and Julie agreed to work on the content of the home page and provide that to Peter (who will hand off the Rex Doan who setup the first version of the home page).
· We need to pick a URL for this site (how about: http://www.co.san-juan.wa.us/ARC ???? which has the same format s the all the other County departments).
· How will this web site be hosted (county server or private?).  Needs further discussion, but if using the program the Rex Doan will use it will be on a private remote server (hosted by web software vendor).
National Animal Identification Program.
· NAIS proposal is apparently not working for many small farmers for many reasons in our area.

· Madden pointed out a very key point is that the proposed requirements process and proposal documents creation did not include any representatives from the small farms sector (per the source document discussion themselves), only large producers and other large supply chain entities where/are involved a this point.
· Peter Corning and Jim Lawrence agreed to collaborate on a position statement/ letter to request an exemption for small farms which could be sent to County Council, Representative Rick Larsen, Senator Maria Cantwell, etc.).

ARC Coordinator Position.  

· WSU administration apparently rejected the job description/wording for ARC Coordinator and wants it reworked to comply with their requirements so when our coordinator interviews can even take place is up in the air at this point.
ARC Retreat.  

· Put off final date and planning until next meeting as we need to get the producer meetings completed.

Subcommittee Reports.  

No subcommittee reports were given at this meeting due to other agenda items.

Natural Resources Subcommittee Report:

Legal and Regulatory Subcommittee Report:
Infrastructure Subcommittee Report:
Education and Outreach Subcommittee Report:
Next ARC Meeting: 
· Thursday March 16th, 2006, 12-2:00 PM, San Juan Island.  Islander’s Bank Annex.
Action items for next meeting.  

· Need to schedule for all ARC meetings for remainder of 2006 calendar year to allow advance planning for members to attend the regularly scheduled meetings.
· Discussion of location of ARC meetings and potential for teleconferencing (i.e., hold meetings in Friday Harbor at WSU conf. room, Lopez, Orcas, Shaw, Waldron call in to reduce ferry travel/time requirements).
· Read handout from the Friends of the San Juans regarding suggested ARC actions on CAO process.

Agenda Items for Next Meeting:

· Results of roundtable meetings/surveys.  Correlation/presentation of data.
· Mockup of ARC web site home page:  Julie Miller and Rena Patty.

· Interim ARC Expense Budget (Bill Hamilton).

· Vim Wright Stewardship Nominations.  Deadline is 3/31/06.
Meeting adjourned at 2:00 PM.
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