San Juan County Agricultural Resources Committee
Minutes of Committee Meeting   •  Islander’s Bank, San Juan Island   • March 16, 2006
Committee members present: 

Susan Robins, Farmer/Producer, ARC Chairperson

Mark Tompkins, SJC Health and Community Services


Todd Goldsmith, Farmer/Producer, ARC Vice-Chairperson

Peter Corning, Farmer/Producer


Julie Miller, Orcas Farmer’s Market Rep

Bill Hamilton, SJC Conservation District

Megan Jones, Farmer/Producer (non-voting member)

Sara Jones, Farmer/Producer


Bruce Gregory, Farmer/Producer


Rena Patty, Farmer/Producer


Rebecca Moore, Farmer/Producer


Tom Schultz, WSU Extension Agent


Eliza Habegger, SJC Land Bank

Committee members absent: 

Richard Civille, SJC Economic Development Council


Ken Akopiantz, Farmer/Producer


Madden Surbaugh, Chef/restaurateur


Jim Lawrence, Farmer/Producer 


Jane Burton-Bell, San Juan Island Farmer’s Market, Secretary Pro-tem

Kathryn Quakenbush, San Juan Island Grange
Staff present: 

N/A
Members of the public and other guests:

Christina Dahl Sesby, Heritage Farm
Jerilyn and Carinne Ingram, “Farm on San Juan”
Jana Marks, Friends of the San Juans

Minutes recorded by:  Todd Goldsmith

Susan Robins called the meeting to order at 12:05 PM.
New Business/Announcements.
· Bill Hamilton passed out the job description to recruit his replacement for the Conservation District.  Bill is planning on retiring this summer.
· Todd Goldsmith read from the weekly State Grange Legislative newsletter on HB 2424 and HB 2457 which provide several new sales tax exemptions for Ag producers for fuel taxes and sales taxes on farming machinery replacement parts.  The Governor has already signed HB 2424 into law and is expected to sign HB 2457 into law very soon.  
Approval of Previous Committee Meeting Minutes. 
· Moved by Rebecca Moore and seconded by Julie Miller to approve the February 16, 2006 meeting minutes as written.  Passed unanimously.
Public and Guest Comments-

· None.
Outreach Meetings.

· The preliminary results of the three producer roundtable meetings was discussed.

· Over 100 farmer/producers attended the meetings.

· Susan thanked everyone who made all the food and did a lot of work to pull the meetings off.

· About 30% of the 225 surveys sent out were returned.

· Susan Robins has a friend who is helping her to create a matrix/spreadsheet to collate the data.

· Todd went through verbally a list of the major issues he gathered from the meetings and a set of issues that were termed “potential single ground balls to first base”, which we believe as a local committee we can help affect some immediate results upon.

· We will get back to this issue after Susan and her friend crunch the data on the survey results and then realign our subcommittees based on these results.
ARC Coordinator Position Status Report-

· The status of the hiring for our ARC administrator position was discussed and various options discussed to get this position filled.

· Susan indicated in her conversations with the County Administrator (David Goldsmith), that there is no funding for this position from the County, so all that is left is the money from the Conservation District as the WSU portion of the funds (i.e., the benfits package is held up).
· Tom Schultz requested some additional time to discuss with County HR personnel to see if this person can be County employee or whether it can be a contract hire to the County.
· Various funding and pay schemes were also discussed for the balance of 2006.
· WSU insists that previous job description for ARC/Extension Education Outreach Coordinator must be split into two separate jobs.

· After Tom discusses this issue with County he will provide options for contract versus County Employee to the committee to review via e-mail by next Monday (3/20/06).

· Bill Hamilton explained that this position could not be made part of the new resource technician the Conservation District is currently recruiting as the money must be matched by NRCS/Washington Department of Conservation funds for conservation tasks only.
· Peter Corning proposed that we make a motion that we hire a temporary contractor, if Tom’s discussions with County for a County employee are not successful.   No action was taken on this motion as it was decided to give Tom Schultz the additional time to discuss this issue with the County.

· Mark Tompkins pointed out that two notices (each a week apart) must be posted in the local paper to hire even a contractor and that phone calls must made and documented to all prospective candidates.  

· These advertising costs could be charged against the $3,000 funds we have for these types of expenses with the Conservation District.
· Who will do all this “recruiting effort” was not discussed.

· We have also requested a $45,000 “earmark” appropriation for the ARC via Kevin Ranker’s office again for the 2007 Federal Budget via Senator Cantwell’s office (same wording as last year).  We obviously did not get the earmark funds for 2006.

Quarterly Report to the Council Council-

· Susan Robins debriefed the committee on her report to the Council held this last Tuesday.

· Dog Ordinance Update.  Randy Gaylord will try to get this on the “in-work” task pile and ready for a meeting/hearing and enacted prior to the Summer season.
· County Lands for Ag uses: 

a. Port of Friday Harbor is also looking to lease out part of their property for grazing.

b. Susan gave out a copy of a letter thanking the Port for this action for review.  The Committee subsequently voted later in the meeting to approve this letter to be sent to the Port.

· Priority Loading on Ferries- MPU, Perishable food items, and Livestock.

i. We are to write a letter to the Council requesting their support and action on this issue.

· Use of conservation easements on Ag Resource Lands which prevent Ag use on them (i.e., property on Shaw Island now owned by the University of Washington, now going fallow).

i. Do not confuse conservation projects with preservation of Ag.

ii. CAO is a major concern to many in the local Ag community (Rena Patty agreed to be at the 3/31/06 CAO kick off meeting for the ARC (as will Mark Tompkins).

· County Parks Department raised rates for Orcas Farmer’s market venue from $4,000/year to $6,000/year, which in effect raised everyone’s table rental fees by 50%.  After much discussion between Julie Miller and the Parks Department they reduced it to $5,000 for this first year (only).  The County Council promised they would continue to work on this issue, however the Parks Department Board was unlikely to consider a reduction.
· National Animal ID System-

i. Many producers in County have some issues with this program as currently proposed.
ii. Susan has contacted several other ARCs  to gather data on their feelings toward this proposed program with no response to date.

iii. The Committee then discussed Peter Corning’s/Jim Lawerence’s draft letter for the proposed small producer “exemption” for this program.

· It was decided that our approach will be to write a letter to Council with cc’s to several important law makers and government agencies to voice our concerns and propose an exemption for small producers.
· Rena Patty to provide a list of people this letter should go out to (addresses, etc.) via e-mail.

Lopez Education Foundation Farm-to-School/Farm-to-Cafeteria Program-

· Susan handed out a draft letter for the committee to review to endorse this project proposal for a $90,000/3 year matching grant from the USDA’s Community Food Projects Program to formalize this project in the Lopez School District.  Todd discussed the status of the proposal.  Rebecca Moore motioned that we approve the letter of endorsement and Bill Hamilton seconded. Passed unanimously.

GMO Free-Growing Zone:

· Rebbecca Moore passed out a potential sample County Ordinance she found on the Web (per Kevin Ranker’s request in the San Juan Island roundtable meeting) for review.  She also has sent a copy to Kevin.  Committee to review this by the next meeting.

Vim Wright Land Stewards nomination-
· Discussed the Vim Wright Land Stewards and nomination of Sweet Grass Farm on Lopez Island for this award.  Committee approved this endorsement.  Todd to contact Scott and Brigit Meyers (owners of Sweet Grass Farm) and get the nomination paperwork filled out.
· Others in the ARC can nominate other farmers (however note the deadline is 3/31/06).

ARC Web Site.  

· The status of the web home page mockup and server hosting was discussed.

· Peter Corning indicated that Rex Doan is ready to go awaiting our Home Page Mock up document.

· Julie Miller, Todd Goldsmith, and Susan Robins to work on this project directly after this meeting.
Subcommittee Reports.  

No subcommittee reports were given at this meeting due to other agenda items.

Natural Resources Subcommittee Report:

Legal and Regulatory Subcommittee Report:
Infrastructure Subcommittee Report:
Education and Outreach Subcommittee Report:
Next ARC Meeting: 
· Thursday April 6th, 2006, 12-2:00 PM, via Teleconference WSU Extension Office San Juan Island (NOTE CHANGE OF VENUE).
· Tom Schultz to call Todd Goldsmith at 468-4775 (Ken and Sara can come over Todd’s and use speaker phone) and to Orcas (Phone #TBD) to set this call up.  Rebecca Moore will attend the meeting on San Juan Island in person (but may be able to use her cell phone).

Action items for next meeting.  

· Finalize NIAS exemption letter for review (ad hoc subcommittee).

· Review GMO free-Growing Zone from Rebecca Moore (all).
Agenda Items for Next Meeting:

· ARC coordinator hire status.

· Results of roundtable meetings/surveys.  Correlation/presentation of data.
· Mockup of ARC web site home page:  Julie Miller.
· Interim ARC Expense Budget (Bill Hamilton).

Meeting adjourned at 2:00 PM.
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